North Royalton Band Boosters
March 10, 2025
Monthly Members - Meeting Minutes

e Call to Order — Tammy — meeting called to order at 7:01PM

e Board Updates
o President — Tammy
= 2025 Air Show — confirmed we will keep same staffing levels as last year (esp. with
larger freshman class coming in) and will again work at ticketing, not parking
= Concession meeting with Athletic Boosters complete —
e Relationship is in a good place between both booster organizations
e We work all home football games and get 23% of all sales
e Will be changing credit card processors next season
o Service fee will be accounted for separately
o Profit to Boosters is calculated after the card fees are removed from
total sales
e $12371 made last season
e Will be doing punch cards again next year for bandos to eat at halftime

o Vice President - Scott
o Treasurer — Carrie
= (D moved to money market in anticipation of uniform purchase
= Another CD redeemed and moved to 6-month CD
= Fraud is NOT covered on business accounts
= Fraud protection is available at a charge
= Also moved $50k from checking into money market
= Receipts must be submitted within 30 days
= End of fiscal year is July
o Corresponding Secretary — Crystal
o Recording Secretary - Brian

e Special Topics
o 2025-26 Board Election — quorum (>10 members) satisfied
= 2025 Nominations
e President- Tammy Fulmer
e Vice President- Scott Amick
e Treasurer- Carrie McCarthy
e Corresponding Secretary- Crystal Ondrish
e Recording Secretary- Adrienne Roseman
= Accept Nominations from the Floor — Tammy — no additional nominations
= Election - Tammy & Nominating Committee
= All positions elected unanimously

e Need parent mentors for next year; list of open spots passed around to those in attendance
e Official sample of new uniform jacket ordered; printout sent around the room.

e Review of Past Events
o Rhythm & Raffle- Candice
o Made $10,986 on the event



Upcoming Events
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High School OMEA District Adjudication- 3/14&15 — need one chaperone for concert band
= Pit Crew & Chaperones — Rick & Dan
High School OMEA State Adjudication - At NRHS — 5/2& 3 - Beth & Julie
= Facilities and Logistics - Beth
= Judges Meals and Directors Snacks — Anna — Too much coffee and food in the
morning
= Concessions — Donna & Jeremy — 100% operated by band boosters
* OMEA gear — Sarah — four weeks advance notice for other qualifying bands
April Boosters General Membership Meeting - 4/14 — new board is sworn in at April meeting
Concert Band Uniform Drop Off - TBD - Patti
Band Awards Banquet - 5/7 - Anna
May Boosters General Membership Meeting - 5/12
Band-A-Rama - 5/21 — 7P
Memorial Day Parade - 5/26 — 9A step-off
Graduation - Grad Band - 5/30
= Pit Crew - Rick

Other Committee Updates

O
O
O

Band Student Registration — Michelle 16 students signed up so far
Scholarship — Adrienne — all applicant information has been received
Website — Mark any links and info needed on the site needs to be sent directly to Mark

Other Business - All
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2025 — 2026 Committee Chairs

= Needed FIRST: Membership, Fall Programs — Membership chair urgently needed
2025 — 2026 Parent Mentors
New Uniform Jackets

Other Items
= Sunday 23 March — all day open to close — 20% back on all orders — City BBQ
Strongsville

= Uniforms are biggest expenditure we have as a group; get 3% if we pay all at once.
Will order 12 field commander and ~330 standard jackets - just under $100,000 total.
Last set lasted almost 20 years.

Director Updates - Mr. Vitale
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Full weekend itinerary (all schools) available on the website

Concert band has to leave early (noon) due to the bus driver shortage

Please register your student for 25-26 band before Spring Break. Band front registration takes
place after auditions complete in May.

Band camp and Disney trip form available online

States — need adult volunteers, especially at the beginning of the schedule on Friday

Treasurer’s Report Acceptance — Carrie — motion by Anna Beatty; second by Candace Smith

Meeting Close — Tammy — Meeting adjourned at 7:45P



