North Royalton Band Boosters
May 22, 2023
Monthly Members Meeting

e Call to Order - Kevin 7:00pm

e Board Updates
o President — Kevin
= Thank you to Board
= Kevin’s last Booster meeting as President
= Lifetime membership
e Michelle Greer and Jamie Poplin
o Vice President — Tammy
= Thank you to Kevin
» Thank you to Michelle
o Treasurer —Julie
= Please submit expenses ASAP
= Working through a couple issues with payment system for band signups for next year
o Corresponding Secretary — Michelle
o Recording Secretary — Scott
= Motion to approve March AND April 2023 Minutes—Beth Burdick
= Second Patti Tacz
= All ayes

e Review of Past Events
o OMEA States - Beth, Jen, Carrie
» Big thank you to chairs and volunteers

= Beth
e Many compliments on volunteers, building, etc.
=  Tammy

e T shirts are in from States
e We made $1000 from shirt sales
= Concessions/Carrie
e Made a nice profit ($~4500) from Concessions
e Thank you to vendors, esp. Krispy Kreme (best
= Jen
We can dial back what Jen used for next year (judge breakfast, etc.)
Dunkin Coffee worked really well
Thanks to hospitality team
e Judges rest area worked well
o Concert Band Uniform Drop Off - Sherry & Patti
= Few stragglers
= Some did not get uniforms cleaned @
e Will figure out a way to get uniforms dropped off to Bernie (dry cleaner)
o Band Awards Banquet - Jen
» Pizza suggestion may be better option for next year
= Difficult to get volunteers



e Got 5; need 25 total
e Had to rely on extras outside of organization

= Look at hospitality volunteers to be event specific for next year, not just volunteering
in a general sense for hospitality

Upcoming Events - 2022-23 School Year

o Band-A-Rama - 5/24

= Sock donation and shoe donation (ie seniors with gently used socks/shoes or new
package of crew length black socks)

= Shoes don’t have to be “perfect” if intact and functional
= Packed event to get there early
= Snacks afterward

o New Band Polo Distribution - 5/25 - Tammy
= During respective band class
= Only for returning students (not seniors)
= 8t grade will purchase at summer sessions

o Memorial Day Parade - 5/29
= Wear new band polos
= First time in years

o Graduation - Grad Band - 6/2 - Rick & Craig
= No updates

Other Committee Updates
o Band Student Registration - Michelle
= 154 students so far 9™ 55, 10t 39, 11t 31, 12t 29
= Band front registration live by this weekend (5/26)
o Alumni - Diana
o Munching 4 Music - Susan & Wendy
= |ce cream social—parent preview night (8/17)
o Website — Mark
= No news

2023-24 Executive Board Induction - Kevin

Upcoming Events - 2023-24 School Year - Tammy
o Marching Band Uniform Fitting — Seniors - 6/13 - Patti
= 6/13 senior fittings
=  6/14 junior fittings
o 2023 - 24 Committee Chair Meeting - 6/14
= Before the new band parent meeting
= Helpful if Committee chairs attend new parent meeting
o 2023 —24 New Band Parent Meeting - 6/14
o Marching Band Uniform Fitting — Juniors - 6/14 - Patti

Other Business - All
o 2023 -2024 Committee Chairs - Tammy
o STILL IN NEEED the following chairs (both co chairs)
= Bus Chaperone



= Air show
= Fruit sale
» Rhythm and Raffle
o Incoming Freshman parents can be committee chairs
o 2023 — 2024 Parent Mentors - Tammy
= NEED
e Trumpet
e Perc/pit
e Tuba
e Royalettes
e Royalaires
o Other Items
= Kohls volunteer matching work
e $25/hr for volunteer work
e “Benevity Causes”
e Will post on info on Booster site

Director Updates - Mr. Vitale
o Congrats to incoming and outgoing board
o Thank you to all volunteers esp states and banquet
o Band-A-rama Wednesday
= Quick concert—45 mins
= Wear khaki PANTS
o Memorial Day 9am step off
= Info on website
= Very short
= Play combined with Brecksville Band
Drop off and pick up by carpool—NO BUSES
Leave cases in cars
Wear khaki SHORTS (knee length)
Commencement 6/2

e All seniors play last concert as pre commencement concert 6:05-6:55

= Band Final Exam—finals week, field commander tryouts, etc.
o June (see MR Vitale website)
= Booster parent meeting
Fall athlete/sport meeting
Uniform Fitting
Need Tailor/Seamstress to sit in on uniform fittings
Clothing shop at June sessions (white shirts, polos, etc.)
Disney Registration
e Few more have come in
e Don’t need to pay immediately
e Setup pay timeframe for registration

Treasurer’s Report Acceptance - Julie
o Motion to approve—Kevin Sexton
o Second Patti Tkacz
o Allayes



e Meeting Close - Tammy 7:58pm
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