North Royalton Band Boosters
January 23, 2023
Monthly Members Meeting

e Callto Order - Kevin

e Board Updates
o President — Kevin
= Super Bowl Squares
e Available on the Band Boosters/Cheddar Up Page
o Vice President — Tammy
» Emailed last year’s committee chairs to see if they would like to return/sign up again
* Would like for this past year’s chairs provide any unique documents they used to
complete their tasks for future chairpersons
= Working on community grants from Walmart again this year (received these in 2018)
o Treasurer —Julie
= Amazon smile ending FEB 2023
o Corresponding Secretary — Michelle
= Only Booster Members receiving emails for rest of year
o Recording Secretary — Scott
= Minutes posted to Booster site
= Motion to approve NOV minutes--Sue Skuza
= Second Fred Villao
= Allayes

e Special Topics

o Nominating Committee - 4 volunteers (3 person committee plus an alternate)
= Volunteers: Barb Davis, Ashley DeAngeles, Fred Villao, Patti Tkacz
= Committee will propose their best candidates for next year’s Board
= Candidates will present candidates at the FEB meeting
= Vote in March (if necessary)

o Scholarship Committee - 5 to 7 volunteers
= The committee members cannot be parents or relatives of a senior student
= Volunteers: Volunteers: Melissa Postma, Debbie Sexton, Patti Tkacz, Sarah Amick,

Adrienne Roseman

= Committee determines criteria on awarding process scholarships
= Approximately 30 applications
= Timeframe is generally mid FEB/early March start and lasting about a month

e Review of Past Events

o Concert Uniform Pick-up & Marching Uniform Return - Sherry
= No updates

o Winter Spiritwear Sale - Kate
= No graphic errors with vendor
= 3 items one size off and they reprinted
= Smaller shop this year

o Pi.Day Pizza Munching 4 Music Night - Susan & Wendy
= $300 made



o

»  Might go back to Zeppe’s—they have requested we come back
= FEB 20-March 15" Donut Sale
Fruit Sale - Jay & Sarah
» Made a little over $8000—Iess than previous years due to price increases, less sales,
etc.

= Distributer issues this year—rotten fruit, price increase post contract (hurricane), etc.
= Exploring other options going forward to replace/enhance fruit sale revenue

e Online Fruit Sale or Drive Thru sale (would keep tradition of fruit sale)

e Sub Sale

e Goal—try to minimize time commitment from families, students, etc.

o Sale was actively working for 3+ months this year

e Upcoming Events

@)

o O O O

Rhythm and Raffle - 2/18 - Jaimie & Ann
= Tickets available online
= Staccato’s catering
= Anyone eating including performers, students, etc. must buy a ticket
= Volunteer positions posted on Signup Genius (QR code or Band Booster page)
e Short shifts so you can still enjoy event
= Donation forms available for ads, baskets, sponsors, etc.
* Donations can be dropped off at Jaimie’s house—Anne could also pick up donations
as well if you cannot drop off
February Boosters General Membership Meeting - 2/27
=  Now 4™ Monday of the month
Band student registration is late FEB for next year
Committee chairs need to review the 2023/24 schedule for volunteer slates/signups
= This helps prompt volunteer placement for next year
High School Contest Concert - 2/28
» Pics allowed (as opposed to adjudication performance)
High School OMEA District Adjudication - 3/10 & 11
= Pit Crew — Rick & Craig
March Boosters General Membership Meeting - 3/27
= 2023 — 2024 Boosters Board Election
April Boosters General Membership Meeting - 4/24
High School OMEA State Adjudication - At NRHS - 4/28 & 29 - Beth
= Facilities and Logistics - Beth
Judges Meals and Directors Snacks - Jen & Marija
Concessions - Carrie
Volunteers needed
Fri-Sat evening
= Please volunteer for days opposite of your child’s band (ie volunteer for symphonic
band day if your student is in Wind Ensemble, etc.)
= Concession stand is great fundraiser at this event
Band Awards Banquet - 5/10 - Jen & Marija
May Boosters General Membership Meeting - 5/22
Band-A-Rama - 5/24
Memorial Day Parade - 5/24



o Graduation - Grad Band - 6/2

Pit Crew - Rick & Craig

Other Committee Updates
o Alumni - Diana - no updates
o Munching 4 Music - Susan & Wendy—see above
o Website — Mark — no updates

Other Business - All

o 2023 -

2024 Committee Chairs

o Other Items

Director Updates - Mr. Vitale
o Hometown Ticketing--improving
o Thank you to holiday concert volunteers

o 2023

Solo & Ensemble schedules have been issued (2/11/23)
e S&E at N Ridgeville HS
Jazz Band Concert 2/15/23
Contest Concert 2/28/23
OMEA Districts (3/10 & 3/11)
e Don’t know time/day until shortly before event—so plan for either day
Band Registration go live end of Feb—complete by Spring Break
Uniforms 2023
e 5 year rollout re new uniforms
e Pant replacement, band front, plumes, accessories
Next 2 weeks
e 2023 Band Camp Calendar (June/August) will be posted
e Disney info/packet (Spring 2024)
State Competition—OMEA requested NR do this again due to past successes

Treasurer’s Report Acceptance - Julie
o Jaimie Poplin Motion to Approve
o Tim Miamone seconds
o Allayes

Meeting Close - Kevin
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